A Partnership Between Crescent City And The
Putnam County Sheriff’s Office to Provide
Exceptional Law Enforcement To Our
Community




wa\  What will Crescent City gain? @

A Partnership For Success
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e Full service law enforcement from an agency with Excelsior Accreditation

e Exceptionally trained and well equipped law enforcement officers inside the city
limits, around the clock, every day

e Extensive, immediate and seamless involvement from every element of the
Criminal Investigations and Special Operations sections of the Sheriff’s Office

e Nationally recognized crime reduction and accountability strategies that have
resulted in a 37% reduction in crime

e Nationally awarded victim service procedures
e Full compliment of line, middle and executive leadership professionals

 Comprehensive wrap-around service for our citizens and law enforcement
Officers



Current Organizational Structure
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A Partnership For Success
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* Community Engagement Unit

* Crime Prevention Programs

* Public Information Unit

e Public Service Assistants
 Office of Professional Standards

 Inspector General - Internal
Affairs Unit

e Public Records Section
* Reserve Deputy Unit

e Natural Resources Unit



* Youth Resource Unit
 Juvenile Crime Prevention Office ™
* Police Athletic League
e Explorer Program




Victim Services

CLESUENT . . g e
L (All Crimes Assigned to Criminal Investigations Bureau)

* Major Crimes Unit Prolific Offender Unit
Homicide e Monitors approximately 200 prolific offenders

Sex Crimes Criminal Intelligence Unit

Other Violent Crimes  Analyzes crime and intelligence in support of
Child Abuse crime prevention and investigation

Missing Persons Drug / Vice Unit
* Undercover and long term drug trafficking

Property Crimes Unit organization investigations
e Theft * Victim Services — Victim Advocates
* Robbery * Provides extensive and continuing service to
e Burglary victims

Financial Crimes / Fraud Crime Scene / Evidence Unit

Pawn / Second-Hand Broker * Evidence collection, storage and forensic
evaluation



Special Operations Bureau

Crime Suppression Unit
SWAT Team

Crisis Negotiation Team
K-9 Unit

Street Crimes Unit
Marine Unit

Dive Team

Unmanned Aerial Vehicle (UAV)_
Traffic Enforcement P
Honor Guard PUTNAM GOUNTY




CRESCENT

Service To Our Deputies

e Extensive field, in-service and advanced training

e College tuition assistance program

e Comprehensive career development program

e Robust mental health and resiliency programs

e Opportunities for advancement and specialization
 Competitive salary and benefit package

e Step-pay plan

* Fleet and radio maintenance section

* Internet Technology Support

 Full service equipment supply section

e Human resource section

e PCSO Staff Attorney available 24/7 for legal advice




Maintaining Crescent City
l[dentity

* Transform current police station into
Sheriff’s Sub-Station

* Maintain business hours staffing of sub- Bl-< s~
station with a clerk _ %\@
* District Commander to maintain regular {8 B ) a0 a

hours at sub station to be available to
residents and city officials

e District Commander attendance at
commission meetings to make
presentations and address public
concerns

* Special markings on patrol vehicles to
identify them as Crescent City Deputies

e Same Deputy Sheriffs inside Crescent City
for community familiarity
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What do you stand to lose by
partnering with the Sheriff?

e Significant liability

e Lapses in law enforcement coverage

* Disabling lack of resources to conduct criminal investigations

e Significant distraction for city administration and government

e Absence of accountability and effective crime control strategies

e Lack of effective crime prevention and community engagement programs
e Insufficient training for officers in today’s complex criminal justice setting
* Absence of comprehensive victim services

e Consequences of inadequate law enforcement leadership!



CDESCENT

What Does Excellence Cost?

CCPD Current Budget
$693,157

-589,654 (Grants)

-56,000 (Code Enforcement Operations)

-$13,115(Code Enforcement Salary)
-$5,500 (Utility Service / Electric)
-56,500 (Telephone / Internet)
-51000 (Building Maintenance)
S$571,388

PCSO Contract Costs
5 Deputies for City Limits - $494,825
Clerk for Field Office - S 50,727
Field Supervisor (Sergeant) - S
Mid Level Supervision (LT) - S
Executive Leadership - S
Enhanced Citizen Service- S
Enhanced Victim Service- S
Enhanced Officer Support- S
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$545,552
**Savings** S 25,836



It Gets Better!

Year One Year Two Year Three

CCPD $571,388 $571,388 (5) $571,388 (5)
PCSO $545,552 (1) $511,180 (2)(3)(4) $511,180 (2)(3)(4)
SAVINGS  $25,836 $60,208 $60,208

(1) Includes start-up costs

(2) Plus any salary enhancements negotiated with BOCC
(3) Subject to changes in FRS and healthcare costs

(3) Includes amortized equipment replacement costs

(4) Assumes no changes in CCPD Budget






